SAINT AUGUSTINE CATHOLIC CHURCH

PARISH COUNCIL MEETING MINUTES

APRIL 5, 2011

Present at the meeting were Father John Jicha, Ray Bielicki, Sherry Brodnan, Bill Collins, Jennifer DePalma, Theresa Doub, Earl Eppard, Penny Florek, Ann Gentile, Dave Gentile, Joseph Gentile, Mary Helmer, Nancy Reeder, Greg Snook, and Anthony Thim.

Anthony opened the meeting with prayer and Ann read the Parish Mission Statement.

SECRETARY'S REPORT:  It was moved, seconded, and approved to accept the minutes as emailed.

OLD BUSINESS

NOMINATION AND ELECTION:  Ann presented the slate of candidates for the next election.  Their   photographs and biographies will be published in the Sunday bulletins and their candidacy will be announced from the pulpit.  The candidates will receive a copy of the Constitution, the By-Laws, and the minutes from this Parish Council meeting.  They will be STAND certified.   Elections will be held the third weekend in May.  Ann was commended for the fine job she did in recruiting these candidates.

CONSTITUTION AND BYLAWS:  Anthony said anyone wishing to make revisions to the Constitution or Bylaws should immediately contact Mike Fortier with an explanation of why their suggestion would be preferable.  Mike will email the amended documents to Council members for their votes before the June meeting.

ARCHDIOCESE PASTOR REPLACEMENT QUESTIONNAIRE:   Anthony thanked everyone for returning their completed questionnaire before the deadline, thus completing step one, the "gathering phase," of this process.  Step two is the "listening phase" and representatives from the Archdiocese will be on hand to answer parishioners' questions concerning this transition.  The "review phase" will be conducted by the Archdiocese to make the final determination regarding pastor replacement.  

PASTOR/ADMINISTRATOR PLAQUE:  The scope of this project was misrepresented at the last meeting and, after discussing the details with Father John, Anthony said it was decided that it is not a Parish Council issue but one that can be handled by the Church Office.

MEMORIAL GARDEN:  Greg invited everyone to stop by the Memorial Garden to see the beautiful new marker that was recently installed there.  Thanks were extended to Greg for seeing this project to completion.
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COMMITTEE REPORTS

LITURGY:  Ray reported that a five hour workshop was held at Saint Joseph Parish on March 26 to establish methods of implementing the New Roman Missal.  Changes in the prayers of the Mass will reflect an accurate translation from the Latin.  To help raise awareness, inserts were included in three bulletins last Fall and another is planned for the Easter bulletin.  Catechizing parishioners will begin on September 18, Catechetical Sunday.  The conversion will begin on the first Sunday of Advent.  In the event there is no priest available, the committee has prepared and trained several Eucharistic Ministers to preside at Communion Services.  The Children's Liturgy will be held on Palm Sunday.  Father John has approved a major cleaning of the Church before Holy Week.  This will include cleaning and repairing carpets in both levels of the Church and cleaning the chandeliers.  Three bids were obtained and the cost will be approximately $1,150.  Nancy suggested and it was agreed that the Maintenance Committee be included in arrangements for this type of project in the future. 

SOCIAL JUSTICE/SERVICE:  Jennifer reported that a Harvest Hoe Down meeting was held and Reverend Sidel, Pastor of Saint Andrew Church, offered to be coordinator again this year.  He stressed the need to advertise on radio and television, and to place signs around the area.  Saint Augustine will be responsible for the same activities as last year.  The next planning meeting is June 22.  Saint Augustine volunteers manage the Food Bank each Friday and on March 17 our volunteers hosted the Shepherd's Table and served another delicious meal.

FAITH FORMATION:  Sherry said their last regular religion class will be held on April 10.  The Family Picnic will be held on April 17.  Nine candidates are preparing to make their First Communion scheduled for May 1.  There will be an Easter egg hunt following Mass on Easter Sunday.  Donations for this event are appreciated.

EVANGELIZATION:  Theresa stated she is working with the Finance Committee to develop a financial page on the website.  The Maintenance Committee has decided not to create a separate tab on the home page of the website since the Maintenance Committee page can be accessed through the Parish Council tab (as can the Planning Committee page).
HOSPITALITY:  No report.

FINANCE:  Greg presented a profit and loss chart for the third quarter.  The committee met two weeks ago and everything seems to be in line since many items are under budget.  The actual budget will be forthcoming.  Bill Sonnik has generously donated $5,000 to the Parish in honor of his parents with the stipulation that the money be used toward the construction of the retaining wall.  The committee will meet again in May to begin working on the new budget.  Items under consideration are health insurance, Catholic schools tuition assistance, retirements, soaring electrical costs, the Rectory's crumbling foundation, and completion of the retaining wall.

PLANNING:  This position is still vacant.
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MAINTENANCE:  Concerning the demolition project, Nancy reported that all permits have been issued and they are waiting for quotes to repair the common and segmental walls.  She is planning to meet with a potential contractor on Wednesday.  Once the work begins, it should be completed quickly.  Prior to the demolition, the fence around the White House has to be removed.  As to the Purple House, there are bricks that have to be moved next to the garage and a cistern on the property should be filled in before heavy equipment is brought in.  Greg said he could supply the fill for the cistern and he will contact the town to obtain permits to place no parking signs on the street while the work is being done.  A motion was made and seconded to accept the contractor's gas price increase so this project can proceed; the vote was unanimous to accept the change.  A changing table has been installed in the rest room.  There are no new issues with the boiler.  Upcoming projects include dealing with the storm water/drainage issues, investigating the water supply to the Church from the white house, and prioritizing about 14 new items that Father John has brought to the committee's attention.  The most serious item to consider is the Rectory's crumbling foundation.  There are currently six active members on the committee but they are always recruiting additional members.  Maintenance records continue to be maintained.  Since they take valuable time away from the Maintenance Committee's regular duties, Nancy recommended that special committees be appointed to handle capital projects in the future.

YOUTH MINISTRY:  Anthony thanked Dave Gentile for assuming chair of this committee.  Dave said about seven young people participate in their activities which include Bible study, bingo at Heartland Nursing Home, Spring and Fall Youth Masses, paint ball, snow tubing, and game night.  In the past, they participated in the "I Serve" program, which is a two day service program, and they may do this again in the Fall.

NEW BUSINESS

WHITE HOUSE:  Several members volunteered to help remove the remaining items from the White House on Saturday, April 16 at 9 a.m.  Greg said he will provide a truck for this project.

YOUTH GROUP MEETING ROOM:  Per Father's suggestion, Dave will look into the possibility of the group meeting in a room in the basement of the Rectory.

PARISH SNOW BLOWER:  Years ago a snow blower was purchased by the Parish and subsequently was stored in the white house since snow removal is contracted out now instead of relying on volunteers.  Since it is no longer needed, the Council decided that notices would be placed in the bulletin advertising the sale of the machine by sealed bid.  Father said it could be kept in the garage until it is sold.
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SHEETZ PROJECT:  Bill Collins said the Council should decide if we are for or against Sheetz's plans since the property is so close to the Rectory.  Since the plan is still in litigation, it was agreed that we table this for a future meeting.  Last year it was suggested that we approach Sheetz and offer the purple house property for a construction trailer site if they would include the demolition of the house as part of their project.  Since the Sheetz venture is still on hold and the Maintenance Committee's demolition plan is proceeding, it was suggested that the area could be used for additional Church parking.  Father said the master plan designates 19 parking spaces and he feels that visible parking would be welcoming to visitors to our Parish.  Bill said, if the gas station/convenience store is approved, it also could invite Sheetz customers to use our parking lot because of the close proximity.

FATHER JOHN'S REMARKS:   Since the questionnaires have been completed, the first phase of the Archdiocese Pastor Replacement Process is finished.  Father said the next step will most likely be after Easter when a priest from the Archdiocese will come here to meet and interview the Parish Staff and then meet with the Parish Council members and St. Augustine parishioners.  The Archdiocese has concerns about the staffing of parish priests and is considering ways to alleviate the burden on the parishes.  One idea is to have parish "clusters" sharing responsibilities.  For example, at the present time Saint Mary is responsible for covering Meritus Medical Center but this duty could be shared by all the parishes in the cluster.   Most likely Saint Augustine, Saint James, Saint Mary, Saint Joseph, and Saint Ann would comprise a cluster.  Also being considered are mergers, church closings, and changes in Mass times.  There may be no change at Saint Augustine because of the number of people attending the Masses.  Father said this is an expanding area and we should try to draw in and welcome new members.  Instead of looking at this issue as a dilemma, Father said he looks at it as an opportunity for new ideas.

The next meeting will be held on June 7, 2011 at 7 p.m.

Father closed the meeting with prayer.

The meeting adjourned at 8:45 p.m.









Respectfully submitted,









/s/ Mary Helmer









Recording Secretary

